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A Very Brief History of 

Don’t Move Firewood
• Conceived of in 2006-2007
• Launched in summer 2008
• Funding has varied through time

• Began as USFS + private funding
• Currently primarily USDA-APHIS via Farm Bill

• Consistently managed by TNC



• GOAL: Protect trees
• TACTIC: Slow the spread of 

invasive forest pests via firewood 
vector

• TARGET: Firewood users and 
Stakeholder group educators

• MESSAGES: Don’t move 
firewood; buy it where you burn 
it, gather on site, or buy certified 
heat treated

Guiding Principles



Let’s plan a camping trip
IDEA PHASE ► RESEARCH ► BOOK IT ► DETAILED INFO ► MAKE DECISION ► GO! 

Conceptual Model of Firewood Outreach



Let’s plan a camping trip
IDEA PHASE ► RESEARCH ► BOOK IT ► DETAILED INFO ► MAKE DECISION ► GO! 

Prior 
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Let’s plan a camping trip
IDEA PHASE ► RESEARCH ► BOOK IT ► DETAILED INFO ► MAKE DECISION ► GO! 

Google Adwords, Targeted Facebook Ads, Agency Messaging

Recreation.gov, ReserveAmerica, Agency Messaging

Email Confirmation, DMF Map

Facebook, Firewood Scout

Billboards, Signage, 
Park Rangers, Peers

Conceptual Model of Firewood Outreach
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Newly 
Aware!

Conceptual Model of Firewood Outreach



We make firewood outreach tools consistent 
and accessible to everyone

• Website Content
• Firewood Map
• Guest blogs of success stories
• Firewood Resource Library
• “Dear Don’t Move Firewood”
• Forest pest and pathogen species 

profiles



We make firewood outreach tools consistent 
and accessible to everyone

• Website Utility
• Easy to find, read, and refer the 

public
• Mobile, tablet, and desktop friendly
• Advertised on Google Adwords
• Top features also available in 

Spanish at No Mueva la Leña
• NoMuevalaLena.org
• Dontmovefirewood.org/es



We make firewood outreach tools consistent 
and accessible to everyone

• Professional Knowledge
• Website

• Guest blogs of success stories
• “For Professionals” resource page
• Invasive Species profiles

• Firewood Outreach Coordinating Initiative
• Firewood Professional Outreach News 

newsletter- sign up now! 
• Goal of 4 webinars annually
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We make firewood outreach tools consistent 
and accessible to everyone

• Social Media
• Main Facebook account since 2008

• Public inquiries are frequent
• Great “fodder” for your state or fed 

account
• 8,680+ followers
• Reaches 500 – 3000 people w most posts

• Paid Facebook Advertising
• Augments the regular account and 

increases viewership and likes
• Twitter account (mostly dormant)

• Experimented with dramatically less 
Twitter activity 2017+ due to industry 
trends, post on rare occasion.
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We make firewood outreach tools consistent 
and accessible to everyone

• Outreach Anchoring
• Events, Weeks, and Months: dontmovefirewood.org/firewood-outreach-year/
• Signature event: October is Firewood Awareness Month 
• Resource pages for major events like… NATIONAL MOTH WEEK!
• Wheel reinventors need not apply
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We make firewood outreach tools consistent 
and accessible to everyone

• Firewood Map as a shared utility
• Unique communal tool
• Updated annually or upon need
• Outstanding professional resource, 

but designed as a public tool
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We make firewood outreach tools consistent 
and accessible to everyone

• Custom Outreach Digital Materials
• Most common requests:

• Posters
• Brochures
• Billboards
• Postcards
• Logos for small items

• We customize the materials
• Add your logos
• Develop appropriate wording
• Change backdrops as needed
• This is a free service
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A few past projects for agencies and states
USA Today National Parks ad, California Firewood Task Force poster, 

Montana watercraft inspection station info board 
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Costume Share Program
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Ongoing work with partners
More consistent messaging on:
• ReserveAmerica.com and Recreation.gov  
• USFS/National Forests, National Parks, US Army Corps sites, BLM, both 

online and on the ground
• State Parks and Private Campground Associations
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Ongoing work with partners

•Improving messaging on: 
• ReserveAmerica.com and Recreation.gov
• USFS/National Forests 
• National Parks
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Ongoing work with partners
More consistent messaging on:
• ReserveAmerica.com and Recreation.gov  
• USFS/National Forests, National Parks, US Army Corps sites, BLM, both 

online and on the ground
• State Parks and Private Campground Associations

Advising on past and proposed actions:
• Messaging best practices throughout North America
• Conversations on model or templated state regulations
• National Plant Board Firewood Working Group 
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The slogans the PUBLIC thinks 
are most effective are:

71%

25%

3%

0% 20% 40% 60% 80%

Buy It Where You Burn It

Don’t Move Firewood 

Both/Neither/
Don't know

68%

24%

7%

0% 20% 40% 60% 80%

Buy Local, Burn Local

Don’t Move Firewood 

Both/Neither/
Don't know

OR OR





Ongoing work with partners
More consistent messaging on:
• ReserveAmerica.com and Recreation.gov  
• USFS/National Forests, National Parks, US Army Corps sites, BLM, both 

online and on the ground
• State Parks and Private Campground Associations

Advising on past and proposed actions:
• Messaging best practices throughout North America
• Utah and Montana state regulation discussions
• National Plant Board Firewood Working Group 

Firewood Scout Working Group:
• Continued support (technical and advisory)
• Expansion past 10 states in coming year
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Ongoing work with partners
More consistent messaging on:
• ReserveAmerica.com and Recreation.gov  
• USFS/National Forests, National Parks, US Army Corps sites, BLM, both 

online and on the ground
• State Parks and Private Campground Associations

Advising on past and proposed actions:
• Messaging best practices throughout North America
• Utah and Montana state regulation discussions
• National Plant Board Firewood Working Group 

Firewood Scout Working Group:
• Continued support (technical and advisory)
• Expansion past 10 states in coming year

Planning and Scoping Survey in 2019
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Questions?

25

Reach me at LGreenwood@tnc.org
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